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Who Are We?
What drives our team every single day is our
mission: to change the trajectory of our
marginalized youth by unlocking
opportunities through partnerships with
educational and social service agencies to
address system improvements.
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What is Restorative Practice?

Restorative
Practices
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What Are Restorative Practices?
● Restorative Practices are an emerging social science that studies how to build
social capital and achieve social discipline through participatory learning and
decision- making.
● Restorative Practices flip the script on traditional behavior management by
promoting the power of relationship and community building, rather than the
power of sanctions as a motivator.
● Restorative Practices provide a framework for responding to challenging
behavior through authentic dialogue, self-reflection, empathy, and
accountability.
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The underlying premise of
restorative practices is that
people are happier, more
cooperative, more productive
and more likely to make
positive changes when those
in positions of authority do
things with them rather than
to them or for them.
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Restorative Practices: Purpose
● Building relationships and
community
● Restoring safety
● Repairing harm through
accountability and voice
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Got RP?
● Reductions in disproportionate referrals of
marginalized students
● Reductions in disciplinary referrals, suspensions,
and expulsions
● Reductions in amount of instructional time lost to
managing student behavior challenges
● Improved student and teacher morale
● Improved student and teacher retention
Reference Handouts:
● Improved academic outcomes
https://bit.ly/3aBEjEw
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Theory of Action for Restorative Practices
If we build a school community that
invests in the power of relationships
and manages conflict by repairing
harm and restoring those relationships
Then we will create a culture of
empathy, accountability, and
belonging
Reference Handouts:
https://bit.ly/3aBEjEw

WHERE ALL students and staff feel safe,
valued, and heard.
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Culture, Climate and
Equity
● Building Relationships
● Holding One’s Story Without Judgement
● Always Tied to Systems (Tier 1, Tier 2 and Tier 3)
We can’t restore what we haven’t built.
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What is Equity?
Any definition of educational equity
should include the following concepts:
● Ensuring equally high outcomes for all
participants in our educational system;
removing the predictability of success or
failures that currently correlates with any social
or cultural factor;
● Interrupting inequitable practices, examining
biases, and creating inclusive multicultural
school environments for adults and children;
and
● Discovering and cultivating the unique gifts,
talents and interests that every human
possesses.
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Everyone has a
story…
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Honoring the Roots of Restorative Practices
● Restorative practices has its roots in restorative
justice.
● Restorative justice has deep roots in indigenous
peacemaking.
● Restorative justice echoes ancient and indigenous
practices employed in cultures all over the world.
● Global indigenous communities have a
long-standing history of living in alignment with
what we now refer to as restorative justice
● Restorative justice is an alternative to retributive
justice and punishment which governs our current
systems.
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School to Prison Pipeline
Definition: The policies and practices that are
directly and indirectly pushing students out of
school and on a pathway to prison.
Elements of The School to Prison Pipeline
● Racial & ethic disparities
● Zero tolerance discipline and school
suspension
● Criminalization of normal adolescent
behavior
● Excessive police presence and
inappropriate law enforcement referrals
● Prison-like security and surveillance
measures
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Traditional Approach to
Discipline

Restorative Approach to
Discipline

School rules are violated

Community and relationships are violated

Accountability = Punishment

Accountability = harmer understand impact of their
actions and is responsible for repairing harm

Person(s) harmed not involved in the discipline
process

Harmer, person harmed, and school community
have explicit voice in the process

Few opportunities for remorse or amends

Opportunity for amends and expression of remorse

Focuses on establishing guilt

Identifies needs and obligations of stakeholders

Offender is often labeled as “bad actor”

The act is rejected while recognizing the offender’s
intrinsic value and worth to the school (Ashley, J. &
Burke, K. 2009)
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End the School to Prison Pipeline
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Disproportionate Discipline of LGBTQIA+
Students
LGBTQIA+ youth are up to 3x more
likely to be sanctioned in schools.

Up
to 3x

Up
to 3x

Report being prevented from
wearing clothes supporting LGBTQ
issues.

15%

19%

9% report being
disciplined simply
for identifying as
LGBTQ.

9%

LGBTQIA+ youth are up to 3x more
likely to become involved in the
juvenile or criminal justice
systems as a result of school
discipline.
Report being prevented from
wearing gender-affirming clothes.

28%

28% report
unequal
discipline for
public display of
affection.

17

Restorative Practice as Intervention
● Community-Building Circles
● Direct Teaching of Schoolwide Expectations
● Re-Teaching of Schoolwide Expectations

Build
Community

● Affective Statements

Resolve
Disputes

● Restorative Questions
● Small Circles
● Problem-Solving Circles
● Restorative Circle

Manage
Conflict
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Punishment vs. Accountability
Punishment

Accountability

Enforces rules

Is meant to prevent harm

Involves coercion and/or force

Involves choice

Does not involve those harmed

The harmed are active
participants

Isolation or suffering

Builds connection through
acknowledgement

Strips agency or dignity

Maintains agency and dignity
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Restorative Practices Require a Paradigm Shift

Traditional School Discipline Asks

Restorative Practices Ask

● What rule was broken?

● What harm occurred? Who was
harmed?
● Who broke the rule?
● Who was impacted? What are
their needs?
● What punishment is warranted? ● How do all the parties repair
harm?
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What Conditions Make Accountability
Possible?
● Connection
● Effective Feedback
● Support
● Safety
● Opportunity
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Restorative Values
●
●
●
●
●
●
●
●
●

Empowerment
Honesty
Respect
Engagement
Voluntarism/Choice
Healing
Restoration
Accountability
Collaboration
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“Accountability is the
corollary to grief for those of
us who are responsible for
harm, and it is as essential as
a grieving process is in
restoring us to our best
selves.”
-Danielle Sered
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What does it take?

24

Restorative is NOT

Restorative IS

An additive

A systematic approach towards equity

Peer or Youth Court

Avoids labeling and criminalization

Primary about forgiveness or reconciliation

About building relationships and safety

A “cure all” or “silver bullet”

Providing people with opportunities to choose
accountability and repair

Permissive or neglectful

Providing high support of structure

Deficit-based and exclusion focused

Strengths-based and focuses on root causes
of behavior

25

Does Punitive Discipline Work?
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Core of Restorative Practices

27

Imagination: We Cannot Change what We
Cannot Image
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Imagine
● What would it look like if we
took punishment out as an
option in School Discipline?
● Brainstorm ideas about
what school discipline would
look like if punishment was
not an option.
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What Are Restorative Practices?
The underlying premise of
restorative practices is that
people are happier, more
cooperative, more productive
and more likely to make
positive changes when those
in positions of authority do
things with them rather than
to them or for them.
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Social Discipline Window

I’m WITH you
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Social Discipline Window

Reference Handouts:
https://bit.ly/3aBEjEw
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Social Discipline Window

Reference Handouts:
https://bit.ly/3aBEjEw
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Why Circles?
● Proactive
● Preventative
● Prosocial
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Why Circles?
Helps people take responsibility
Ensures quiet voices to be heard
Gives space for leaders to emerge
Balances the power dynamic shape of the circle is important
● Allows for deeper exploration of
issues
● Encourages listening, learning
about others and building
relationships
● Motivates people toward
collaborative problem solving
●
●
●
●
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A Story of Restorative Practices
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Restorative Questions
A restorative approach to help those harmed by others’ actions, as well
as responding to challenging behavior consists of asking key questions:
1. What happened?
2. What did you think when you realized what had happened?
3. What have you thought about since?
4. What impact has this incident had on you and others?
5. What has been the hardest thing for you?
6. What do you think needs to happen to make things right?
Reference Handouts:
https://bit.ly/3aBEjEw
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Restorative Questions
A restorative approach to respond to challenging behavior consists of
asking key questions:
1. What happened?
2. What were you thinking at the time?
3. What have you thought about since?
4. Who has been affected by what you have done? In what way?
5. What about this has been hardest for you?
6. What do you need to do to make things right?
Reference Handouts:
https://bit.ly/3aBEjEw
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Small Restorative
Practices; Big Impact
● Stand at your door and greet each
student by name
● Community Building Circles
● “Restore at the Door”
● Greet each student by name daily
● Perspective Taking
● Listening
● Respecting individual stories
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Data
In an elementary school, teaching of just
one school-wide expectation across the
grade levels decreased referrals to the
office after lunch by 65%.
In a high school, peer to peer use of RP
decreased first period tardies and
truancies by 72%.
In a middle school, students surveyed
reported a higher sense of belonging
after a semester of community building
and circles.
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Take a Chance - Give a Chance!

Allowing each student the chance
to repair harm is a structure for
equity.
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QUESTIONS?
Please contact us at:
info@clsteam.net

42

CLSTeam.net

THANK YOU!

Linkedin.com/company/collaborative-learningsolutions
@TheCLS_Team

Reference Handouts:
https://bit.ly/3aBEjEw

Facebook.com/CollaborativeLearningSolutions
@TheCLS_Team
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